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BUSINESS ORGANIZATION & MANAGEMENT
PRINCIPLES–II

Paper–BBA–205

Time : Three Hours] [Maximum Marks : 60

Note : Attempt two questions each from Section A & B carrying
10 marks each and the entire Section C consisting of
10 short answer type questions carrying 2 marks
each.

SECTION—A

I. What do you understand by ‘Universality of Management’?
Also explain and compare the approaches of management
thought given by Taylor and Fayol.

II. “Motivation cannot be boosts always by increased salaries.”
What do you understand by this statement? Explain the
various motivational theories.

III. How leadership rectifies the imperfections of formal
organizational relationships? State the various techniques of
leadership.
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IV. “The main purpose of communication is to effect change in
someone.” Comment. Also explain the principles and process
of effective communication.

SECTION—B

V. What are the various determinants of organizational behaviour?
Discuss the general conclusions you draw from the models
of organizational behaviour.

VI. Explain the challenges that a manager face due to value
differences across cultures. Also state various types of
values.

VII. “Group Dynamics refers to the study of forces operating
within a group.” Explain the statement. Also state what are
the variables that effects the group behaviour?

VIII. “Nothing will move unless a decision is taken” in the light
of this statement explain the importance and the techniques
of group decision making.

SECTION—C

(Compulsory Question)

IX. Write short notes on the following :

1. What is human behaviour school?
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2. Explain criticism of Maslow theory.

3. What is Paternalistic leadership?

4. Explain ethical issues in communication.

5. What is principle of Standardization?

6. Explain managerial challenges for organizational
behaviour.

7. What are Environmental factors affecting individual
behaviour?

8. What are terminal values?

9. Explain Group Cohesion.

10. Explain challenges of decision making.

3906/ML/000/HHH/2714 3 [P. T. O.



PUNJABI VERSION

not : Bwg A Aqy B ivcoN do-do pRSn kro[ hryk pRSn dy

10 AMk hn[ Bwg C swrw kro[ ies ivc 10 sMKyp au~qr

vwly pRSn 2-2 AMkW dy hn[

Bwg—A

I. “pRbMD dI srbivAwpkqw” qoN qusIN kI smJdy ho? tylr

Aqy Pyaul duAwrw id`qy pRbMD icMqn dy idRStIkoxW dI

ivAwiKAw Aqy qulnw vI kro[

II. “pRyrnw vDy vyqnW duAwrw hmySw aupr nhIN cukI jw

skdI[” ies kQn qoN qusIN kI smJdy ho? v`K-v`K

pRyrnwmeI isDWqW dI ivAwiKAw kro[

III. lIfriSp rsmI sMgTnwqimk sbMDW dI ApUrnqw dI

iks qrHW soD krdI hY? lIfriSp dIAW v`K-v`K qknIkW

bwry ilKo[

IV. “sMcwr dw mu`K audyS iksy ivc qbdIlI nUM pRIBwivq

krnw hY[” it`pxI kro[ pRBwvSwlI sMcwr dy isDWqW Aqy

pRikirAw dI vI ivAwiKAw kro[
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Bwg—B

V. sMgTnwqimk ivvhwr dy v`K-v`K inrnwiek ikhVy hn?
sMgTnwqimk ivvhwr dy mwflW qoN qusIN pRwpq kIqy
sDwrn isDWqW dI crcw kro[

VI. cxOqIAW dI ivAwiKAw kro ijhVIAW iek mYnyjr nUM
dUsr pwr siBAwcwrW dy kdrW-kImqW vKryNivAW krky
pyS AwauNdIAW hn[ kdrW-kImqW dIAW v`K-v`K iksmW
bwry vI d`so[

VII. “gru`p gqISIlqw iek gru`p dy ivc qk ikirAwSIl
SkqIAW dy AiDAn nwl sbMDq hn[” kQn dI ivAwiKAw
kro[ ieh vI d`so ik auh ikhVIAW crHW hn ijhVIAW
gru`p ivvhwr nUM pRIBwivq krdIAW hn?

VIII. “ku`J nhIN ho skygw jdoN q`k ik iek inrxw nhIN ilAw
jWdw[” ies kQn dI roSnI ivc gru`p inrxw inrmwx
dI mh`qqw Aqy qknIkW dI ivAwiKAw kro[

Bwg—C

(lwzmI pRSn)

IX. hyT iliKAW 'qy sMKyp not ilKo :

1. mnu`KI ivvhwr skUl kI hn?
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2. mslo isDWq dI Awlocnw dI ivAwiKAw kro[

3. ipqrIvwd (Paternalistic) lIfriSp kI hY?

4. sMcwr ivc nYiqk ivvwdW dI ivAwiKAw kro[

5. imAwrIkrn dw isDWq kI hY?

6. sMgTnwqimk ivvhwr leI pRbMDkI cxOqIAW dI
ivAwiKAw kro[

7. ivAkqIgq ivvhwr nUM pRIBwivq krn vwly
vwqwvrnk q`q ikhVy hn?

8. imAwdI (Terminal) kdrW-kImqW kI hn?

9. gru`p joV myl dI ivAwiKAw kro[

10. inrxw inrmwx dIAW cxOqIAW dI ivAwiKAw kro[

——————


