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BUSINESS ORGANIZATION & MANAGEMENT
PRINCIPLES-II

Paper—-BBA-205
Time : Three Hours] [Maximum Marks : 60

Note :  Attempt rwo questions each from Section A & B carrying
10 marks each and the entire Section C consisting of
10 short answer type questions carrying 2 marks
each.

SECTION—A

L. What do you understand by ‘Universality of Management’?
Also explain and compare the approaches of management
thought given by Taylor and Fayol.

II. “Motivation cannot be boosts always by increased salaries.”
What do you understand by this statement? Explain the
various motivational theories.

I1I. How leadership rectifies the imperfections of formal
organizational relationships? State the various techniques of

leadership.
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IX.

“The main purpose of communication is to effect change in
someone.” Comment. Also explain the principles and process

of effective communication.
SECTION—B

What are the various determinants of organizational behaviour?
Discuss the general conclusions you draw from the models

of organizational behaviour.

Explain the challenges that a manager face due to value
differences across cultures. Also state various types of

values.

“Group Dynamics refers to the study of forces operating
within a group.” Explain the statement. Also state what are

the variables that effects the group behaviour?

“Nothing will move unless a decision is taken” in the light
of this statement explain the importance and the techniques

of group decision making.

SECTION—C

(Compulsory Question)

Write short notes on the following :

1.  What is human behaviour school?
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2. Explain criticism of Maslow theory.

3. What is Paternalistic leadership?

4.  Explain ethical issues in communication.
5. What is principle of Standardization?

6. Explain managerial challenges for organizational

behaviour.

7. What are Environmental factors affecting individual

behaviour?
8. What are terminal values?
9.  Explain Group Cohesion.

10. Explain challenges of decision making.
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